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THE CREATIVE PROCESS: REVIEWING ROUGH CUTS AND FINE CUTS
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As a producer, it is important to have a critical eye when reviewing the work of your post-production team. The ability to engage them and ask the right questions will allow a constructive and creative dialogue to take place.

When reviewing your team’s rough cut and fine cut, you should ask yourself the following questions:
The Narrative
1. Is there a story being told, with a clear beginning, middle and end? Is the story logic complete? Do the shots lead into each other in a way that makes sense and maintains continuity?
2. Will the viewers want to know what happens next as they are watching it? Is there anticipation? Do they care? Will they feel involved and engaged? Is there a hook? Does the film raise questions in the audience’s mind which they will feel compelled to keep watching in order to answer?
3. Are the characters in the film compelling and fascinating? Will the audience relate to the characters?
4. Is there a feeling of drama and urgency? Will the audience understand what is at stake? How can that understanding be strengthened?
5. Does the program have visceral impact?

6. Are the controversies sharply focused, clear and dramatic? Are the issues clearly defined? Are they important to the viewer? Is the reporting balanced?
7. Have you turned off your viewer by inundating them with too many facts and statistics? Are the information and science accurate?

The Open/Tease
1. Does it have a tremendous initial impact? Is the viewer captivated from the first moment? Does it grab the audience and involve them in the situation?
2. Does it state the purpose of the film and let viewers know what they are going to see, and what they can expect?

Film Techniques
1. Is the writing visual? Is it specific, and not too generalized or soft?

2. Does the pacing of the show feel right? Is the editing so slow that it puts the audience to sleep—or  so fast that it loses them? Does the rhythm of the film add to the overall effect? Is that rhythm varied throughout the piece, adding tension at times and creating harmony at other times?
--Over--
3. Is the photography stunning, with powerful visual impact? Does it cover the entire story with a mix of wide, medium, and close shots? Are the close-ups personal and dramatic?

4. Are there too many talking-head style interviews? If there are talking heads, are they interesting? Is there a way you could present the information visually? Is too much of the information given by interview or narration, and are the visuals telling the story in an engaging way?
5. Is the tone of the visuals, interviews, dialogue, narration and music all cohesive and unified so that one does not overpower another? (Unless done deliberately for dramatic effect?)
6. What visuals drive the narrative? Is there a way to give them greater impact?

7. What other shots can be added to increase the emotional impact of the film?

8. Does the ending wrap everything up and sum up what has been learned?

9. Does the film drive your audience to take the action you want them to?
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